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ADDENDUM 1
RFP 2026-014 MTAFH Holt Building

Will the building require fire suppression? Design so far has not required fire suppression. Dry
Chem or Foam if any is required, upsizing the city water supply to fire suppression level will be
very expensive.

RFP section 8.1.1 notes pre-construction is fixed fee. Sample contract is for time and
materials. Please clarify contact intent for pre-construction. Pre-construction design
should be fixed rate as our design and engineering fees have been.

For the construction work, will the owner or contractor purchase building permit? Building
permits and who will carry them can be negotiated at the contract phase.

For the construction, will payment and performance bonds be required? Not needed.

For the construction, will the owner or the contractor carry the builders risk insurance? GC
should carry their own insurance, alongside our building insurance.

For the construction, will the owner or the contractor carry inspections? Collaborative
inspections, but fees should follow what we call out for the permitting.

During construction will the contractor be required to pay for temporary utility (power,
water, etc.) usage fees? Should be no need for temporary power or water. Usage fees
are not necessary.

Will there be any work hour restrictions for the construction portion? This is in City Limits and
there is a neighbor on the property line that lives on his property. Normal City curfew rules
should apply.

The RFP cover sheet shows proposal due date as August 3, 2026. RFP Section 4.3.1 notes
proposals are due June 24, 2026. Please confirm the proposal due date. RFP Due
8/3/2026.

Are the “Safety Requirements” shown in RFP section 10 to be submitted in the Phase 1
proposal? No, just be aware that it will be required prior to Phase 2 before construction
starts.

Are the “Sample Contract and Contract Exclusions” shown in RFP section 12 to be
submitted in the Phase 1 proposal? Please include redlines to the sample contract in

your RFP response. It does not need to be signed.

. Are the current electrical / mechanical systems in place large enough to service the

additional area being added to the building? It is believed so, yes. We will work
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through Mechanical and Electrical Engineers as design goes forward, if upgraded
service is required we should add that to the construction cost of Phase 2.

In the pre-bid conference, it was stated that contractors will be graded off their percentage
fee and not the ROM pricing for construction. Please confirm ROM pricing plays no part in
selection process. Confirmed. We are looking for an estimated cost and plays no partin
selection process.
Will any fiber optic backbone connections to the existing communications hut be
required? If so, please provide the quantity, fiber type (single-mode or multimode),
strand count, and termination locations? Backbone type fiber connections will not be a
part of this project; there is network in the building for occupants and there will be desk
and cubicle connections but no scope creep to the fiber network in the hut.

Will a dedicated Telecommunications room be included? What is the rack,
or cabinet requirements for the network equipment? We have not called
out a dedicated room yet in the design phase, the current network rack is in

the back of the warehouse.

1.0

Scope & Owner Expectations

RFI-001 — Design-Assist Objectives
The RFP identifies a design-assist delivery method beginning at approximately 15%

design. Please identify MTA's primary objectives for selecting this approach.

For example, are the primary objectives budget certainty, schedule acceleration,

constructability, value engineering, existing facility integration, procurement
planning, operational continuity, or other project-specific priorities?

Primary objective is to create a collaborative effort that will accomplish what we need for the

facility and reduce the need for last-minute change orders because of early GC inclusion.
This should also help set realistic and achievable scheduling with clarity upfront during
design phase.

RFI-002 — Design Milestones & Owner Coordination



Please identify the anticipated design milestones and owner coordination activities
during Phase 1.

If known, please identify meeting duration, participants, and contractor responsibilities,
including agendas, meeting minutes, action logs, design review comments, cost
estimate updates, and similar recurring deliverables.

Involvement and reviews in all stages (15%, 35%, 65%, 90% and Final plans for build) is
expected. We can use those as milestones for Phase 1 completions. Once a week
Meetings typically consist of % to 1-hour sessions addressing engineering milestones
and questions as well as GC milestones and questions. Participants will be the entire
design team, GC and MTA personnel, unless called out otherwise before the meeting.
Each person is responsible for keeping notes on their respective jobs and action
items.

RFI-003 — Phase 1 Deliverables
The RFP identifies numerous preconstruction services but does not define the
anticipated deliverables or level of effort. Please identify which of the following
deliverables are anticipated during Phase 1 and the expected frequency and level of detail
for each:

Cost estimates at defined design milestones (15%, 30%, 60%, 90%, etc.)

Constructability reviews (Yes, at all stages)

Value engineering workshops or formal VE reports (Yes, 30%, 60%, 90%, and final)
Procurement planning and long-lead material analysis (Yes at 90%, and final at a minimum, or
something is selected that is perceived as a hard to acquire)

Project schedules and schedule updates (Yes, projected timeline schedules for Phase 1 would be
nice, but seems more a Phase 2 item)

Risk register updates (Yes at all stages)

Design review log (Yes at all stages)

Decision and action log (Yes at all stages)

Meeting minutes (Yes at all stages)

Other required reports or deliverables (Not desired at this time)

| believe we stick to the milestones of the percentage of plans. The other bullet points are information
that will need to be assessed at each step but once it is agreed that the percentage milestone has been
achieved, that is the billable deliverable.



2.0

Existing Information

RFI-004 — Existing Record Documents
Please identify the existing architectural, structural, civil, mechanical, electrical, utility, or

other existing record documents available to the selected contractor during Phase
1.

Being that we purchased this building after it was built, there is access to the original 2016

Varco Pruden (VP) building plans, the original electrical, plumbing plans, and access to the
2018 Environmental study done on the property. As-built, civil, survey, mechanical,
structural, and electrical will be a part of our design fee with our team of engineers.

RFI-005 — Existing Site & Building Information
Please identify completed site and building information that will be made available

during Phase 1, including:

Geotechnical investigations

Structural evaluations

Hazardous materials surveys

Utility studies

Laser scan data

Exploratory demolition reports

Other existing-condition documentation

2018 whole site environmental study will be made available to the GC upon request. Is also with the
architectural and engineering teams as well currently. Listed items have not been completed and
can be provided as needed for phase 1.

RFI-006 — Utility Information
Please identify utility capacity studies and/or assessments available for the project,

including electrical power, water, sewer, natural gas, and telecommunications.

We are working to get the engineering team to assess this as we get into the design.

Electrical power will be assessed by Electrical engineers and approved or sized
appropriately by them, Water is being assessed to be upgraded with city water feed,
City sewer will be upgraded in the process, natural gas was installed last year by IGU
their design was for much more than the current 299k btu boiler, telecom is readily
available on site. We will work through this in design phase.




RFI-007 — Existing Project Constraints
Please identify any known project constraints, owner requirements, or third-party
requirements that are not currently reflected in the RFP documents but may
influence design development or future construction. Examples include permitting
requirements, utility coordination, operational constraints, easements, environmental
requirements, adjacent property considerations, and future expansion plans.

There is an ariel utility easement directly behind the existing building to the east, we cannot
expand that way. This is the main reason we are opting to expand to the North. We are inside
the Fairbanks Northstar Borough limits, and their permitting requirements and ordinances
will apply to this property. This is a functioning warehouse at the current time and there will
be times operations may need to continue for issuing project materials. Future expansion
plans are not defined currently.



3.0 Responsibility & Coordination

RFI-008 — Contractor Investigation Responsibilities
Please clarify the selected contractor's anticipated responsibilities for field
investigations and specialty consultants during Phase 1.

Specifically, please identify whether the contractor will:
A. Review investigations procured directly by MTA and/or the design consultant;
B. Coordinate investigations performed by consultants retained by others; and/or
C. Procure and manage investigations as part of the Phase 1 contract.
This should be mostly a review of design engineer investigation findings and collaborative effort if there
are gaps missing in the investigation/information for all parties in the design Phase 1.

It should be noted that the contractor will need to determine the existing foundation, slab reinforcing and
determine if the rigid frame legs tied together. Minor slab demolition/ repair will be required to
determine during the design phase. This statement also applies to RFI 005.

Examples include, but are not limited to:
e Site Investigations

o Geotechnical

o Subsurface

o Existing building

o Hazardous materials
e Surveying

o Land

o Utility locates

o Laser scanning
e Other

o Exploratory demolition

o Specialty consultants

If multiple delivery models are anticipated, please identify whether the contractor will
retain these consultants underthe Phase 1 contract or coordinate consultants retained
directly by MTA. If different consultant types follow different delivery models, please
identify the applicable arrangement for each consultant.

Most site investigations have been a part of design engineer responsibilities. Additional
above what the design engineers call for may be requested, must be agreed upon
between MTA and selected GC. Any other site visits or site exploration needs requested
by the selected GC will need to be discussed and approved by MTA Facilities
Representative prior to visit.



RFI-009 — Operational Constraints
Please identify operational constraints expected to influence design development or
future construction planning, including occupied facility requirements,
operational continuity, shutdown limitations, sequencing requirements, restricted
access, or other operational considerations.

Construction schedules agreed upon between MTA and selected GC can include non-occupied days.
MTA Personnel on this site have abilities to work remotely upon request to employee’s supervisor
or prior notice as needed. However, this active warehouse/yard/Network building may need to be
accessed from time to time to issue materials or work on network connections during construction.

4.0 Contract Requirements

RFI-010 — Performance & Payment Bonds
If Performance and Payment Bonds are required for Phase 2, please specify bond amounts and whether
bond costs should be included in GMP development. Bonds, not needed in email string.

RFI-011 — Prevailing Wage Requirements
If Phase 2 is subject to Federal or Alaska Little Davis-Bacon or other prevailing wage requirements,
please identify the governing wage determination(s). This is not Davis Bacon.

NOTE: all electrical and telecom work will need to be completed by an IBEW signatory contractor.

RFI-012 — Phase 1 / Phase 2 Relationship
Does successful completion of Phase 1 obligate the selected contractor to execute the Phase 2
Construction Agreement or is Phase 2 contingent on successful GMP negotiations and mutual
agreement of contract terms? It is MTA’s intention is to award Phase 2 to the Phase 1 contractor.

RFI-013 — Phase 1 Success Criteria



Fbks MTA Design-Assist

Questions

Please identify the criteria MTA will use to determine successful completion of Phase 1 and
authorization to proceed into Phase 2.

Examples include completion of design milestones, budget approval, completion of defined
preconstruction deliverables, execution of a mutually acceptable GMP, and/or other project-
specific accomplishments.

Successful completion should be defined final build plans approved by all parties and build schedule
agreed upon by MTA and Selected GC that is ready for execution, to include materials order
deadlines and deliverables schedule.

RFI-014 — Proposal Safety Documentation

Section 10 of the RFP requests submission of a Health & Safety Plan/Manual and a Site Specific
Health & Safety Plan. Because the project remains at approximately the 15% design stage
and Phase 1 consists primarily of collaborative preconstruction services intended to further define
the work, please clarify the anticipated timing for submission of safety documentation.
Specifically, is proposal-stage safety documentation required, or may it be developed
following contract award as the project scope matures? It can be developed as the project scope
matures.
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3. FOR ADDITIONAL SITE PHOTOS, REFER TO SHEET All

LEGEND:

EXISTING WALLS TO REMAIN

ITEM TO BE REMOVED ¢ REUSED AND/OR
DEMOLISHED, REFER TO KETED DEMOLITION NOTES
FOR SAVAGED AND REUSED MATERIAL

DEMOLITION TAG, REFER TO DEMOLITION NOTES,
THIS SHEET.

SCOPE LINE

DEMO AREA

PHOTO TAG, REFER TO SHEET AP

KEYED DEMOLITION NOTES:
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METAL PANEL, HORIZONTAL GIRT FRAMING, &x4 TUBE STEEL
PANEL SUPPORT, EXTERIOR GRADE FLASH ¢ BELOW GRADE
INSULATION. RIGID FRAME AND BRACING TO REMAIN.

<2> NOT SHOUN FOR CLARITY
REMOVE ¢ DISFPOSE OF NORTH HALF OF INSULATION METAL
PANEL ROCF. GRIDS A TO B5
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REMOVE ¢ DISPOSE OF PORTION OF INSULATED METAL
PANEL
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LIGHTING AND HYDRONIC HEATING COILS AND COPPER
TUBING - AT OFFICE AREAS.
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